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Problem - In the event of a sudden cease-fire if stocks of 
critical items of equipment and supplies were inadequate 
it would be difficult or impossible to rebuild the stocks under 

the terms of an agreement. 


Status - NSDM-168 directed DOD to (1) replace equipment lost m 
offen sive ; (2) rebuild stocks of supplies and ammo to full 

authorized level; and (3) accelerate delivery of all equipment 
scheduled under the I and M program for delivery during FY-73 
(including attrition replacement items) . The target date for 
this entire effort was August 1, 1972. 


The DOD effort to implement NSDM-168 is called PROJECT 
ENHANCE. The August 1 date was not met, but most material was 
in place by September 1. It appears that the NSDM has been 
implemented with minor exceptions. In some cases the equipment 
is still being used by U.S. forces in Vietnam or Thailand. In 
these instances documentation has been prepared to give title to 
the GVN . Only a few hours are needed to make the transfer. 


QUESTIONS 

1 Is the MACV staff and the GVN aware of need to prepare for the 
cease-fire contingency? Do you get adequate support from DOD m 

this area? 

2. During our last trip (early July) there were shortages of 
important secondary items (e.g. tires and truck engines). Have 
these shortages been overcome? 

3. Are in-country ammunition stocks adequate? Any bomb . shortages? 
How about ground ammo, especially 105mm Howitzer ammunition? 

4. Has the Sagami depot problem caused shortage of M-48 tanks 
and APCs? 
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